Special Called
City Council Meeting
February 18, 2020

111 W. Lyndale, Robinson, TX, 76706-5619
Phone (254) 662-1415 │ Fax (254) 662-1035

SPECIAL CALLED MEETING
PUBLIC NOTICE
THE ROBINSON CITY COUNCIL WILL MEET ON TUESDAY, FEBRUARY 18, 2020
AT 6:00 P.M. IN THE COUNCIL ROOM AT ROBINSON CITY HALL, 111 WEST
LYNDALE, ROBINSON, TEXAS TO CONSIDER AND ACT ON THE ITEMS ON THE
FOLLOWING AGENDA.
1. Call to order.
2. Roll Call.
3. Consider and possible action appointing a person to fill a vacancy on the City Council,
with the person, if any, selected to be sworn and seated immediately following the
appointment.
4. Administer Oath of Office to newly appointed Councilmember.
5. Presentation of Badge and Administer Oath of Office to Lieutenant with the Robinson
Police Department.
6. Consider and possible action accepting the City of Robinson, Texas Annual Financial
Report presented by Belt Harris Pechacek, LLP for Fiscal Year ending September 30, 2019.
7. Consider and possible action approving a Tax Abatement Agreement with Encompass
Health Texas Real Estate, LLC and Encompass Rehabilitation Hospital of Waco, LLC
(guaranteed by Encompass Health Corporation) for a for-profit inpatient rehabilitation
hospital.
8. Discussion related to Robinson Festival and setting the date for 2020.
9. Adjourn.
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*The Governing Body reserves the right to go into Executive Session on any of the above items as provided by
Government Code Chapter 551.
*Public Hearings will be held in accordance with procedures set forth in Resolution R-95-011, adopted by the City
Council on June 13, 1995.
Note: Persons with disabilities who plan to attend this meeting and who need auxiliary aids or services should
contact the City Secretary at 254-662-1415 at least twenty-four (24) hours before this meeting so that appropriate
arrangements can be made.
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COUNCIL AGENDA ITEM MEMORANDUM
Regular Agenda Item
Date Submitted: 02/13/2020
Meeting Date: 02/18/2020
Item #1-2
1. CALL TO ORDER:
2. ROLL CALL:
PRESENT

ABSENT

ROGERS

_________

________

MASTERGEORGE

_________

________

VACANT

_________

________

ECHTERLING

_________

________

STIVENER

_________

________

JANICS

_________

________

EUBANK

_________

________

COUNCIL AGENDA ITEM MEMORANDUM
Regular Agenda Item
Date Submitted: 02/13/2020
Meeting Date: 02/18/2020
Item #3
DEPT./DIVISION SUBMISSION & REVIEW:
Mayor Bert Echterling
ITEM DESCRIPTION: Consider and possible action appointing a person to fill a vacancy on
the City Council, with the person, if any, selected to be sworn and seated immediately following
the appointment.
STAFF RECOMMENDATION: N/A
ITEM SUMMARY: On December 3, 2019, the Robinson City Council formally accepted the
resignation of Councilmember Brenton Lane. In the Charter pursuant to Section 2.07. Vacancies;
when a vacancy occurs in the Council, the remaining members may appoint a qualified person to
serve the balance of the unexpired term, in this case ending November of 2021. The Robinson
City Council met in Executive Session on January 6, 2020, and conducted 5 interviews for the
vacant City Council position with no action taken.
FISCAL IMPACT: N/A
ATTACHMENTS:

COUNCIL AGENDA ITEM MEMORANDUM
Regular Agenda Item
Date Submitted: 02/13/2020
Meeting Date: 02/18/2020
Item #4
DEPT./DIVISION SUBMISSION & REVIEW:
Mayor Bert Echterling
ITEM DESCRIPTION: Administer Oath of Office to newly appointed Councilmember.

STAFF RECOMMENDATION: N/A
ITEM SUMMARY: N/A
FISCAL IMPACT: N/A
ATTACHMENTS:

COUNCIL AGENDA ITEM MEMORANDUM
Regular Agenda Item
Date Submitted: 02/13/2020
Meeting Date: 02/18/2020
Item #5
DEPT./DIVISION SUBMISSION & REVIEW:
Phillip Prasifka, Chief of Police
ITEM DESCRIPTION: Presentation of Badge and Administer Oath of Office to Lieutenant
with the Robinson Police Department.

STAFF RECOMMENDATION: N/A
ITEM SUMMARY: Chief of Police Phillip Prasifka will make this presentation.
FISCAL IMPACT: N/A
ATTACHMENTS:

COUNCIL AGENDA ITEM MEMORANDUM
Regular Agenda Item
Date Submitted: 02/13/2020
Meeting Date: 02/18/2020
Item #6
DEPT./DIVISION SUBMISSION & REVIEW:
Craig Lemin, City Manager
ITEM DESCRIPTION: Consider and possible action accepting the City of Robinson, Texas
Annual Financial Report presented by Belt Harris Pechacek, LLP for Fiscal Year ending
September 30, 2019.
STAFF RECOMMENDATION: Accept Annual Financial Report as presented.
ITEM SUMMARY: Mike Brotherton, CPA with Belt Harris Pechacek, L.L.P will present the
City of Robinson Annual Financial Report for Fiscal Year ending September 30, 2019. Copies
will be provided at the meeting.

FISCAL IMPACT: N/A
ATTACHMENTS:

COUNCIL AGENDA ITEM MEMORANDUM

DEPT./DIVISION SUBMISSION & REVIEW:
Craig Lemin

Regular Agenda Item
Date Submitted: 02/12/2020
Meeting Date: 02/18/2020
Agenda Item #7

ITEM DESCRIPTION: Consider and possible action approving a Tax Abatement Agreement
with Encompass Health Texas Real Estate, LLC and Encompass Rehabilitation Hospital of Waco,
LLC (guaranteed by Encompass Health Corporation) for a for-profit inpatient rehabilitation
hospital.
STAFF RECOMMENDATION: Recommend approval.
ITEM SUMMARY: Encompass Health Corporation is considering constructing a 40-bed
physical rehabilitation hospital on property within Tax Increment Reinvestment Zone No. 1. The
property consists of 7.2 acres of land located in a 24.93 acre tract of the Carlos Ocampo Grant
Survey, Abstract No. 32, being the same tract of land as described in deed to Partus Land
Corporation, recorded McLennan County Clerks Document (M.C.C.D) 2003027481 of the
Official Public Records, McLennan County, Texas.
In their application, Encompass Health Corporation indicates their intent to construct a 47,000
square foot 40 patient room physical rehabilitation hospital. They have indicated their intent to
add an additional 40 patient rooms in the future. They indicate they would be investing over $20
million dollars in the project and creating up to 92 full time equivalent positions with estimated
average salaries of approximately $66,000. In their application they requested the city consider
impactful incentives to include cash grants, property tax abatements, sales & use tax abatements
on construction materials and equipment, impact & fee waivers and infrastructure support. After
reviewing their application and speaking with Encompass Health, it was determined that
abatement, fee waivers and infrastructure assistance would be the most practical incentives to
consider for this project. The infrastructure assistance is being negotiated through the site
developer and will be part of a different agreement, as would the fee waiver.
The Encompass Health project does meet the guidelines for a regional health facility as stipulated
in our current abatement guidelines and is eligible for an abate of up to 90% for 7 years. After
multiple staff discussions with Encompass, we developed what we felt was a fair abatement

proposal that is beneficial to both sides. The attached proposed agreement is based on those
discussion. The agreement establishes the following abatement amounts:
Year 1:
Year 2:
Year 3:
Year 4:
Year 5:
Year 6:
Year 7:

70%
70%
65%
65%
60%
60%
55%

The estimated amount of property taxes to be abated over 7 year is $511,779, based on Encompass
Health’s provided values and personal property depreciation estimates. Total property taxes to
the city during the abatement period is estimated at $293,024 with $73,255 going to the general
fund and $219,766 to the TIRZ. If the property remains undeveloped, total property taxes are
projected at $11,173 with $2,793 going to the general fund and $8,380 to the TIRZ.
The abatement approval process changed September 1st, 2019. The new process requires the City
Council to hold a public hearing and vote on their intent to enter into the proposed abatement
agreement.
We then have to publish notice and send the proposed agreement to the other
property taxing entities. After 30 days council can then approve the agreement. The Council did
hold the public hearing and voted on their intent to enter into the proposed agreement on January
7, 2020. The appropriate notices were posted and sent as required.
The attached agreement was drawn up by the City Attorney and meets all the requirements of
State law and the City Abatement Policy. A copy of Encompass Health Corporation’s application
and projections for recommend abatement as well as projected tax revenues from the undeveloped
site are attached.
ATTACHMENTS:
Abatement Agreement
Encompass Health Abatement Application
Abatement Projections.

TAX ABATEMENT AGREEMENT
This Tax Abatement Agreement (hereinafter "Agreement") is entered into by and between
the City of Robinson, Texas (hereinafter "City") and Encompass Health Texas Real Estate, LLC
(“Encompass Real Estate”) joined by Encompass Health Rehabilitation Hospital of Waco, LLC
(“Encompass Rehabilitation”) (collectively hereinafter referred to as "Owners" unless expressly
identified separately) on the _____ day of _______________, 2020 (“Effective Date”).
WHEREAS, the City is authorized to enter into Tax Abatement Agreements pursuant to
Chapter 312 of the Texas Property Tax Code (the “Tax Code”), and
WHEREAS, the City has by ordinance adopted tax abatement guidelines (“Guidelines”) which
provide criteria governing tax abatement agreements to be entered into by the City as contemplated by
the Tax Code; and
WHEREAS, the City has adopted a resolution stating that it elects to be eligible to participate
in tax abatement in accordance with the Tax Code; and
WHEREAS, the City Council has by ordinance established Tax Increment Reinvestment
Zone Number One, City of Robinson, Texas (“Reinvestment Zone”) in accordance with Section
312.001 and Chapter 311 of the Tax Code; and
WHEREAS, Encompass Real Estate’s land (or land to be purchased) is located within the
Reinvestment Zone, and Encompass Real Estste plans to develop such land and construct or cause
to be constructed taxable real property improvements on the land for the purpose of use as a
rehabilitation hospital; and
WHEREAS, Encompass Rehabilitation plans to lease the land and real estate improvements
thereto from Encompass Real Estate for the operation of a rehabilitation hospital, and will make
taxable personal property additions to the land for use in those operations; and
WHEREAS, Encompass Real Estate will own legal and taxable title to the land and real
property improvements and Encompass Rehabilitation will own legal and taxable title to the
personal property additions; and
WHEREAS, the City Council finds that the improvements and additions proposed by the
Owners will benefit the economy of the City and the State of Texas and increase the local tax base,
will increase employment and decrease underemployment within the City and the State of Texas,
will generate the location of other businesses and additional capital investment and employment
near the improved property, and will bring needed services to the area; and
WHEREAS, a copy of this Agreement has been furnished, in the manner prescribed by the
Tax Code, to the presiding officers of the governing bodies of each of the taxing units in which the
subject land is located; and
WHEREAS, this Agreement has been approved by the Board of Directors of the Reinvestment
Zone; and
WHEREAS, the City Council finds that the Owners’ project is feasible and practicable and
would be of benefit to the Land included in the Reinvestment Zone, and the taxing units with
jurisdiction over the land after expiration of this Agreement.

NOW, THEREFORE, in consideration of the recitals set forth above and the mutual
obligations and promises set forth below, and for other good and valuable consideration, the adequacy
and receipt of which are hereby acknowledged, the City and Owners agree as follows:
SECTION 1. Recitations. The parties agree that the recitations above are true and correct and are
incorporated into this Agreement.
SECTION 2. Term. This Agreement is for seven (7) years of partial abtement of City property
taxes as set forth herein.
SECTION 3. Definitions. As used in this Agreement, the following terms shall have the meanings
set forth below:
a.
"Land" means the 7.2-acre tract of land owned or to be owned by Encompass Real
Estate, which is described in Exhibit "A" attached hereto and incorporated herein for all purposes.
b.
“Taxable Value” means the appraised value, for property tax purposes, as certified
by the McLennan County Appraisal District.
c.
"Start Date" means January 1 of the calendar year immediately following the
Completion Date. [To the extent allowed by the Tax Code, a different start date can be negotiated].
d.
"Completion Date" means the date that the construction and installation of the
Project is substantially complete as certified by the Owners to the City.
e.
“Force Majeure” means any contingency or cause beyond the reasonable control of a
party including, without limitation, acts of God or the public enemy, war, riot, civil commotion,
insurrection, adverse weather, government or de facto governmental action (unless caused by acts or
omissions of such party), fires, explosions or floods, strikes, slowdowns or work stoppages.
f.
"Reinvestment Zone" means Tax Increment Reinvestment Zone Number One, City
of Robinson, Texas.
g.
“Project” means the joint project between the Owners to develop and
construct/install taxable real property improvements and taxable personal property additions on the
Land to create and operate a “for profit” inpatient rehabilitation hospital as generally described in
the Application for Tax Abatement attached hereto as Exhibit “B” and incorporated herein. The
joint capital investment of the Owners will be a minimum of $19,900,000 of Taxable Value
notwithstanding the higher estimated number in Exhibit “B”.
h.
“Property” means the Land and any improvements, equipment, fixtures and tangible
personal property thereon made after the date of this Agreement.
i.
“Improvements and Additions” means the construction/installation of taxable real
property improvements such as buildings and parlking lots on the Land and the addition of taxable
personal property to the Land, such as equipment and and non-permenant fixtures.
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j.

"Base Year" means the 2020 tax year.

k.
“Base Year Taxable Value” under this Agreement means the taxable value of the
Property on January 1, 2020.
l.
"Term of Abatement” or “Abatement Period”, unless terminated sooner as provided
elsewhere herein, means the 7-year period from and after the Start Date during which partial
tax abatement for City ad valorem taxes is granted.
m.

“Abatement Year” means a City tax year covered by the Abatement Period.

SECTION 4. Abatement Limited. The tax abatement provided in this Agreement is only for the
increase in the value of the Property created by the Project, and includes the increased market value
of the Land itself.
SECTION 5. Owners’ Obligations.
As a condition precedent to the granting of the partial tax abatement as set forth in this
Agreement, Owners shall, subject to events of Force Majeure and casualty where applicable,
provide or cause to be provided or met:
a.

Cause Encompass Real Estate to acquire legal title to the Land;

b.

Cause the erection, construction, installation and addition of the real property
improvements and personal property additions to the Land more fully described in
Exhibit “B” to be completed not later than September 30, 2021;

c.

Start hospital operations no later than 150 days after completion;

d.

Create and fill jobs at the level required below by no later than 12 months after the
start of operations;

e.

Create at least 85 new full-time equivalent jobs having a pay scale as set forth in
Exhibit “B” and maintain those jobs throughout the Abatement Term;

f.

Provide the Appraisal District with renditions, and documentation and information
reasonably requested for each Tax Year that will assist in determining the Taxable
Value. This information shall be provided no later than April 15 (or for rendition the
date required by law), subject to extension as allowed by law;

g.

Allow access to the Property, at reasonable times and with reasonable notice, by (i)
City representatives for the purpose of inspecting the Property to determine
compliance with this Agreement, and (ii) Appraisal District employees and
contractors for appraisal purposes;

h.

Comply with all certification and reporting requirements set forth in this Agreement;
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i.
SECTION 6.

Timely pay all unabated property taxes and rollback taxes.
Abatement.

6.1
Subject to the terms and conditions of this Agreement, City hereby grants Owners a
partial abatement of City property taxes as set forth below on the increase in the Taxable Value of the
Property attributable to the Project over the Base Year Taxable Value, including any increase in the
value of the Land itself.
6.2
Specifically, during the Abatement Period, the percentage abatement applicable to
the Land and any real property improvements thereon, which are owned by Encompass Real Estste
shall be as set forth below:
Year 1

70%

Year 2

70%

Year 3

65%

Year 4

65%

Year 5

60%

Year 6

60%

Year 7

55%

6.3
Specifically, during the Abatement Period, the percentage abatement applicable to
the personal property additions on the Property owned by Encompass Rehabilitation shall be as set
forth below:
Year 1

70%

Year 2

70%

Year 3

65%

Year 4

65%

Year 5

60%

Year 6

60%

Year 7

55%

SECTION 7. Limitation on Use. Owners agree to limit the use of the Property to the proposed
commercial uses and to limit the uses of the property to uses consistent with the general purpose of
encouraging development of the designated Reinvestment Zone during the term of this Agreement.
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SECTION 8. Tax Exemptions, Exceptions, or Credits. Any of the Property that is separately
exempt or excepted from property taxation, or for which an Owner receives a property tax credit is
not eligible for abatement and cannot be credited towards the the minimum taxable investment.
SECTION 9. Sale or Assignment to Tax Exempt Entity in Whole or in Part.
9.1
Any complete sale or assignment of the Property to an entity that is exempt from property
taxation shall be a breach of this Agreement and shall terminate this Agreement. Furthermore, not
less than 30 days after the assignment or sale, the Owners must repay all City taxes that have been
abated to that date without any discount for the time-value of money. NO PRO-RATA
reimbursement shall apply. The City is acting based on the belief that the Property will be taxable
and provide property tax revenues long after the Abatement Term. Therefore, any breach of this
provision is a complete breach requiring complete repayment of any incentives.
9.2
In the event of a partial sale or assignment of the Property to a tax exempt entity, this
Agreement is subject to termination and the remedies set forth in subsection 9.1 above unless the
Owners repay to the City within 30 days of the assignment or sale the taxes abated to that date
attributable to the portion of the Property assigned or sold to the tax exempt entity without any
discount for the time-value of money. If the portion of the Property sold or assigned to a tax exempt
entity exceeds 50% (either by a single transaction or multiple transactions), the City reserves the
right to declare a complete breach under subsection 9.1.
9.3
For purposes of subsections 9.1 and 9.2 above, the term “assignment” means any form of
conveyance, lease, lease-purchase, or any arrangement of any kind whereby taxable status is lost
due to exemption.
9.4
A ”friendly condemnation” will be considered the same as a sale or assignment. A
successful eminent domain proceeding will be considered a “friendly condemnation” unless tried in
the District Court and appealed to the Court of Appeals.
SECTION 10. Unabated Taxes.
10.1 Owners shall pay all unabated taxes when due. Failure to do so may result in termination of
this Agreement. If an Owner or the Owners protest the Taxable Value of the Property, the Owner(s)
shall pay the taxes due to the City on the portion of the Taxable Value not protested after
application of the Abatement Percentage. Once the value is determined the abatement percentage is
applied and the Owner(s) shall pay the taxes due on the taxable value not abated within 30 days.
10.2 Taxes assessed prior to the beginning of the Abatement Period are not abated and shall be
paid by the Owner(s) prior to such taxes becoming delinquent, subject to the right of Owner(s) to
timely and properly protest such taxes in accordance with Tax Code, Chapter 42 or its successor.
Owner(s) shall notify City in writing of any such protest, and keep the City informed of the results
thereof. If the protest is denied, Owner(s) shall have the right to appeal the matter to state district
court but shall pay the portion of the tax required by Tax Code, Section 42.08 or its successor.
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10.3 Nothing herein shall prevent the City from enforcing or causing the enforcement of the
collection of taxes owed to the City in any manner provided under the Texas Property Tax Code,
including placing a lien on the Property or applicable portion thereof. The City shall be entitled to
recover any penalties, interest, court costs and attorney’s fees allowed under the Texas Property Tax
Code, and this includes for the collection of previously abated taxes that must be repaid under any
provision of this Agreement.
10.4 If a protest results in the decrease of the Taxable Value of the Property by 25% or more in
any one tax year, the City reserves the right, and Owners grant to the City the right, to terminate this
Agreement.
SECTION 11.

City Protections.

11.1
Unless expressly provided otherwise herein, the Owners are jointly and severally
responsible for the obligations of either Owner under this Agreement, and their tax incentives
hereunder shall be affected as set forth herein even if an Owner was not directly responsible for or
in charge of the obligation to be met.
11.2
Land.

No abatement period may commence until Encompass Real Estate holds legal title to the

11.3
Failure to construct and install the real property improvements and make the personal
property additions on the Land by September 30, 2021 as required by Section 5(b) shall result in a
permanent reduction of abatement percentages for all Abatement Years equal to one-half of a
percentage point for each month of delay for the first six (6) months of delay, and a permanent
reduction of one percentage point for each month of delay thereafter. The City shall have the right
to terminate this Agreement after the twelfth month of delay. [Note. The foregoing is subject to
any extensions of time granted in writing by the City Council in its sole discretion].
11.4
Failure to start hospital operations by 150 days after completion will result in a permanent
reduction of abatement percentages for all Abatement Years of one-half of a percentage point for
each month of delay. [If the delay is due to the breach set forth in 11.3 above, only the reduction
provided by that Subsection applies]. If the Project is completed but hospital operations have not
started within 12 months of the completion date, the City Council may terminate this Agreement.
[Note. The foregoing is subject to any extensions of time granted in writing by the City Council in
its sole discretion].
11.5
Job Creation. The failure to create and fill the promised 85 jobs within 12 months after
operations begin will result in a permenant reduction to the abatement percentages for all abatement
years of 5 percentage points. The abatement percentage decrease will be restored going forward if
and when 10 or more jobs are added and filled over the initial requirement and such is proven to the
City. [Note. The foregoing is subject to any extensions of time granted in writing by the City
Council in its sole discretion].
11.6
Job Maintenance. On or before December 1 of each year, Encompass Rehabilitation must
certify to the City that the 85 promised jobs have on average been maintained during the year with
reasonable allowance for normal attrition, turnover, and hiring process. Encompass Rehabilitation
6

shall provide the City with supporting information, and information reasonably requested by the
City. Failure to meet the job requirement will result in a reduction of 2.5 percentage points for each
job short for the Abatement Year involved. [This is in addition to any reduction under Subsetion
11.5 above. If the percentage reduction in 11.5 is restored, the reduction under this subsection still
applies]. Although this provision references Encompass Rehabilitation, both Owners are jointly and
severally responsible and shall both have their abatement percentages adversely affected as set forth
herein.
SECTION 12. Default and Remedies.
The City may declare a default if the Owners jointly or
separately breach any material term or condition of this Agreement. If the City declares a default of
this Agreement, this Agreement shall terminate 30 days after written notice to the Owners. No
opportunity to cure as a matter of contract exists hereunder. However, by mutual agreement the City
and the Owner may, by addendum, work out a solution whereby the Agreement is not terminated.
The City shall not unreasonably decline to enter into an addendum providing for a reasonable workout or cure of a breach. The City may sue to recover reimbursements owed to it by the Owners. If
the City finds it necessary to hire attorneys to enforce this Agreement, the City shall be entitled to
recovery of its reasonable attorney’s fees incurred in doing so.
SECTION 13. Miscellaneous Terms and Conditions.
13.1 Notices. Notices required to be given by this Agreement shall be mailed, certified mail
return receipt requested, to the following addresses:
City of Robinson
Attn: City Manager
111 W. Lyndale
Robinson, TX 76706
and
13.2 Reporting. Upon reasonable request, the Owners shall provide a report to the City Manager
regarding the progress of the Project, employment numbers, payroll, or other matters related to the
Project or the operation thereof.
13.3 Applicable Law and Venue . This Agreement shall be governed by and construed under the
laws of the State of Texas without regard to conflicts of law principles. The parties agree that this
Agreement is made and entered into by and between them in McLennan County, Texas, that the
obligations to be performed and payments to be made under this Agreement are performable and
payable in McLennan County, Texas and that venue of any and all disputes shall lie in a court of
competent jurisdiction in McLennan County, Texas.
13.4 Amendment or Assignment. This Agreement is the integrated understanding of the parties.
This agreement may not be amended or assigned without the express written consent of both
parties. Any assignee of the Owner(s) must both be approved by the City and must sign an
agreement binding itself to the terms of this Agreement.
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13.5 Severability. Should any section, paragraph, sentence, clause, or phrase of this Agreement
be declared unconstitutional or otherwise invalid for any reason, or should any portion of this
Agreement be pre-empted by state or federal law or regulation, such decision or pre-emption shall
not affect the validity of the remaining portions of this Agreement or its application to other persons
or circumstances.
13.6 Joint Drafters. The parties shall be considered joint drafters of this Agreement for all
purposes, including interpretation or construction of its terms.
13.7 Multiple Counterparts and Electronic or Scanned Signatures. This Agreement may be
executed in any number of counterparts, each of which shall be deemed an original and constitute
one and the same instrument. Electronic and pdf color signatures shall be treated as original
signatures.

EXECUTED this _____ day of _______________, 2019.

City of Robinson, Texas
________________________
Bert Echterling, Mayor
ATTEST:
_________________________
Jana Lewellen
City Secretary
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Encompass Health Texas Real Estate, LLC
By: _______________________________
Its: ________________________________
Date: ______________________________

Encompass Health Rehabilitation Hospital of Waco, LLC
By: _______________________________
Its: ________________________________
Date: ______________________________
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823 Washington Ave.
Waco, Texas 76701

7.200 ACRE TRACT
LOCATED IN THE CARLOS OCAMPO SURVEY, ABSTRACT 32
CITY OF ROBINSON, McLENNAN COUNTY, TEXAS
FIELD NOTES FOR A 7.200 ACRE TRACT OF LAND LOCATED IN THE CARLOS OCAMPO SURVEY, ABSTRACT 32, IN
THE CITY OF ROBINSON, McLENNAN COUNTY, TEXAS, AND BEING A PORTION OF THE FIRST TRACT, DESCRIBED
IN A DEED TO PARTUS LAND CORPORATION, RECORDED McLENNAN COUNTY CLERK’S DOCUMENT (M.C.C.D.)
2003027481 OF THE OFFICIAL PUBLIC RECORDS OF MCLENNAN COUNTY, TEXAS (O.P.R.M.C.T.). SAID 7.200 ACRE
TRACT BEING MORE PARTICULARLY SHOWN ON THE ON THE ATTACHED ALTA/NSPS LAND TITLE SURVEY AND
FURTHER DESCRIBED BY METES AND BOUNDS AS FOLLOWS:
BEGINNING AT A 1/2” IRON ROD WITH CAP STAMPED “WALKER PARTNERS” SET IN THE SOUTH RIGHT-OF-WAY
LINE OF STATE HIGHWAY 6 (LOOP 340) (R.O.W. VARIES), DESCRIBED AS PARCEL 6, PART 1, CALLED 23.06 ACRES
IN A DEED TO THE STATE OF TEXAS, RECORDED IN VOLUME 965, PAGE 658 OF THE DEED RECORDS OF
McLENNAN COUNTY, TEXAS (D.R.M.C.T.) FROM WHICH A TEXAS DEPARTMENT OF TRANSPORTATION CONCRETE
MONUMENT FOUND FOR AN ANGLE POINT OF SAID RIGHT-OF-WAY AND THE REMAINDER OF FIRST TRACT FOR
REFERENCE BEARS S 59°38’55” W – 121.18’;
THENCE WITH THE SOUTH LINE OF PARCEL 6, PART 1 THE FOLLOWING 2 CALLS:
1)
2)

N 59°38’55” E – 628.43’ TO A 1/2” IRON ROD WITH CAP STAMPED “WALKER PARTNERS SET FOR AN
ANGLE POINT,
N 76°20’55” E – 45.62’ TO A 1/2” IRON ROD WITH CAP STAMPED “WALKER PARTNERS SET FOR THE
NORTHEAST CORNER OF THE HEREIN DESCRIBED TRACT, FROM WHICH A TEXAS DEPARTMENT OF
TRANSPORTATION CONCRETE MONUMENT FOUND FOR REFERENCE AT AN ANGLE POINT BEARS N
76°20’55” E – 371.77’;

THENCE THROUGH THE INTERIOR OF SAID FIRST TRACT THE FOLLOWING 3 CALLS:
1)
2)
3)

S 32°40’46” E – 441.03’ TO A 1/2” IRON ROD WITH CAP STAMPED “WALKER PARTNERS” SET FOR THE
SOUTHEAST CORNER OF THE HEREIN DESCRIBED TRACT,
S 57°19’14” W – 671.04’ TO A 1/2” IRON ROD WITH CAP STAMPED “WALKER PARTNERS” SET FOR THE
SOUTHWEST CORNER OF THE HEREIN DESCRIBED TRACT,
N 32°40’46” W – 481.43’ RETURNING TO THE POINT OF BEGINNING AND CONTAINING 7.200 ACRES OF
LAND AS SURVEYED BY MARTY PAUL POLK, REGISTERED PROFESSIONAL LAND SURVEYOR, NO.
6031 ON NOVEMBER 15, 2019.

BEARINGS CITED WITHIN THIS DESCRIPTION ARE BASED ON TEXAS STATE PLANE COORDINATE SYSTEM, NAD
83, TEXAS CENTRAL ZONE ACQUIRED FROM GLOBAL POSITIONING SYSTEM OBSERVATIONS.

__________________________________
MARTY PAUL POLK, R.P.L.S. 6031
PROJ NO. 1-03318
PLAT NO. D1-0485
FIELD NOTE NO. 02
MAP CHECKED MPP

www.WalkerPartners.com
TBPE Registration No. 8053 | TBPLS Registration No. 10032500
G:\Projects\1-03318\1 Survey\1.5 Final Copies\Field Notes\1-03318-FN-02.docx

Tax Abatement Projections
Tax
Year
1
2
3
4
5
6
7

Abatement
Percentage
70%
70%
65%
65%
60%
60%
55%

Real
Property Value
17,242,000
17,759,260
18,292,038
18,840,799
19,406,023
19,988,204
20,587,850

Personal
Property Value
4,430,000
3,225,916
2,418,611
1,850,946
1,522,921
1,205,808
899,608

Total
Property Value
21,672,000
20,985,176
20,710,649
20,691,745
20,928,944
21,194,012
21,487,458

Tax
Total City
Rate
Taxes
0.5495
119,088
0.5480
114,999
0.5465
113,184
0.5450
112,770
0.5435
113,749
0.5420
114,872
0.5405
116,140
7 Year Total

Total
Taxes Abated
83,361
80,499
73,569
73,301
68,249
68,923
63,877

Total
To City
35,726
34,500
39,614
39,470
45,500
45,949
52,263

Taxes to
GF
8,932
8,625
9,904
9,867
11,375
11,487
13,066

Taxes to
TIRZ
26,795
25,875
29,711
29,602
34,125
34,461
39,197

511,779

293,021

73,255

219,766

Total
Taxes Abated
-

Total
To City
1,471
1,511
1,552
1,594
1,637
1,682
1,727

Taxes to
GF
368
378
388
398
409
420
432

Taxes to
TIRZ
1,103
1,133
1,164
1,195
1,228
1,261
1,295

11,173

2,793

8,380

Current Undeveloped Property*
Tax
Year
1
2
3
4
5
6
7

Abatement
Percentage

Real
Property Value
267,640
275,669
283,939
292,457
301,231
310,268
319,576

Personal
Property Value
-

Total
Total City
Property Value Tax Rate
Taxes
267,640
0.5495
1,471
275,669
0.5480
1,511
283,939
0.5465
1,552
292,457
0.5450
1,594
301,231
0.5435
1,637
310,268
0.5420
1,682
319,576
0.5405
1,727
7 Year Total

* Denotes value for entire tract

-

COUNCIL AGENDA ITEM MEMORANDUM

DEPT./DIVISION SUBMISSION & REVIEW:
Destiny DeLillo, Assistant to the City Manager

Regular Agenda Item
Date Submitted: 2/11/2020
Meeting Date: 2/18/2020
Agenda Item #8

ITEM DESCRIPTION: Discussion related to Robinson Festival and setting the date for 2020.
STAFF RECOMMENDATION:
ITEM SUMMARY: There are several items we would like to discuss and consider in regards
to the festival. The first of those is the date for this year's festival. The availability of dates for
this year is minimal. Attached is a list of events that we could potentially be competing with,
depending on what we select. Weighing all options, we feel our best bet is to go with Saturday,
September 26th, making a Baylor home football game our primary competition for the day. We
may run into some issues finding sponsors since a lot of companies want to be a part of game
day. However, we feel our odds are better competing for attendance with a Baylor home
football game than trying to compete with multiple events on one day, like we did last year, or a
well-established event offering similar activities. For 2019, our festival, McGregor Founders
Day, Waco Oktoberfest, and Wine and Food Festival, all took place on the same day. Out of all
of the events listed, the one that probably hurt us the most was McGregor Founders Day. They
not only have a comparable target audience, but we lost several craft and food vendors to their
event. The only way to engage sponsors is through attendance, so it's crucial not to hinder that
in any way if we can help it.
The second item to consider is the focus of the festival. History shows there are two distinct
conflicting audiences attending the event, limiting us on what we can achieve monetarily. Our
primary audience is there for family-friendly activities, making up about 75% of our attendance.
This group shows up sometime during the day and usually leaves before the larger named bands

take the stage. Some attendees will stick around after 6 p.m. for the bands, but not near as many
as we initially thought. The other 25% are usually there for a specific band and begin showing
up close to 6 p.m. or after. The difference in interest for the two audiences makes it difficult to
charge fees that would help offset band costs. Families attending do not want to pay gate fees
period and most certainly do not want to pay for expenses associated with bands, especially if
they are not hanging around long enough to hear any of them. In 2017, we increased gate fees to
$10 for everyone after 6 p.m. in an attempt to recoup band costs from the appropriate audience.
We ended up having several people show up at 5:55 p.m. so they wouldn't have to pay the extra
$5. We also had several disappointed parents because they paid $10 for their child to get in and
later found out the kid's area had closed. The bottom line is bands are just not bringing in the
audience we thought they would, especially when considering the cost associated with each.
The kid's area typically closes between 6 p.m. and 7 p.m. to allow enough daylight for rental
companies to break down and load equipment safely. It also ensures the safety for kids and
parents when playing in the back area of the park.
The kid's area closing at a specific time brings up another topic, festival operating hours.
Hosting bands until 10 or 11 p.m. restricts the accessibility of volunteers and stretches our staff
pretty thin. In these instances, we have had some employees on-site the day of beginning at 7
a.m. until 11 p.m. or midnight the same day. It makes for very long days increasing the chance
for error and risk of potential injury. After hosting four successful festivals and with the
discussion of potential dates, we felt this was a great time to review the overall festival and gain
insight from the council on how to move forward, so we can make any necessary adjustments.
FISCAL IMPACT: None
ATTACHMENTS:
Spreadsheet of potential conflicting dates and events.

Event

Typical Date, Week, or
Weekend

Times

Notes

Baylor Home Football Game

9/12/2020 TBA

times are not set until closer to time

Baylor Home Football Game

9/19/2020 TBA

times are not set until closer to time

Baylor Home Football Game

9/26/2020 TBA

times are not set until closer to time
Was usually the 4th weekend of
September unless there wasn't one,
but this last year they changed it to the
first weekend of October.

Waco Cultural Art Fest
HOT Fair & Rodeo

Silobration
McGregor Founders Day
West Fest

10/5/2019 10 a.m. to 10 p.m.
10/1/2020 - 10/11/2020 times vary by day

Thursday 9 a.m. to 6 p.m.
Friday 9 a.m. to 6 p.m.
10/17/2019 - 10/19/2019 Saturday 9 a.m. to 6 p.m.
9/20/2019 - 9/21/2019
9/4/2020 - 09/06/2020 all weekend

Down on the Bayou

9/14/2019 7 p.m. to 11 p.m.

Waco Oktoberfest

9/21/2019 10 a.m. to 10 p.m.

Wine and Food Festival
Clifton FallFest
Hewitt Dog Days of Summer

9/21/2019 5 p.m. to 10 p.m.
10/19/2019 10 a.m. to 6 p.m.
9/28/2019 10 a.m. to 2 p.m.

a little over two weeks long
There are several different events
during these three days that vary
between the times listed: vendor,
entertainment, midway, rooftop picnic.
Always the third weekend in
September.
Always Labor Day weekend.
Cajun-themed fundraiser for Youth
Connection
Fundraiser for Muscular Dystrophy
Association
Fundraiser for Humane Society.
Typically held in October, but we are
thinking Baylor home games and fair
and rodeo pushed them into
September.
Use to be in June, but moved it to
September 2 years ago

